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Presenter
Presentation Notes
Tonight, we are here to talk about Montana State Parks and recreation programs.


Glasgow

Monday, April 21
4:00 pm - 7:00 pm
Cottonwood Inn
45 1st Ave NE

Glendive

Tuesday, April 22

4:00 pm - 7:00 pm

Dawson Community College
300 College Drive

Billings

Wednesday, April 23

4:00 pm - 7:00 pm

Pictograph Cave State Park, 3401
Coburn Road

Kalispell

Monday, April 28
4:00 pm - 7:00 pm
Lone Pine State Park
300 Lone Pine Rd

Missoula

Tuesday, April 29

4:00 pm - 7:00 pm
Travelers' Rest State Park
6717 Highway 12 W

Whitehall

Wednesday, April 30

4:00 pm - 7:00 pm

Lewis & Clark Caverns State Park
25 Lewis and Clark Caverns Rd.

Helena

Thursday, May 1

10:00 am - 1:00 pm

Carroll College, Campus Center
1601 North Benton

Great Falls

Thursday, May 1

4:00 pm - 7:00 pm

First Peoples Buffalo Jump State Park
342 Ulm-Vaughn Rd., Ulm



PART 1

The Big Picture
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Presentation Notes
Montana State Parks is a division of Montana Fish, Wildlife & Parks. There are 54 state parks around the state, including water-based, cultural, and natural parks. We also manage 7 National Historic Landmarks.

Our visitation for this past year was over 2.1 million visits, our busiest year to date yet. In the last ten years, there has been an over 25% increase in visitation.

2014 is a special year as it marks the 75th anniversary celebration for the Montana State Parks system, which was established in 1939 with Lewis and Clark Caverns State Park.


Montana State Parks System
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Map of the state parks system.

We also have four grant programs that supports recreation on both city, state, and federal lands.
Recreational Trails Program ($1.3 million in 2013)
Land & Water Conservation Fund ($350,000 in 2013)
OHV Program ($153,000 in 2013)
Snowmobile Program ($390,000 in 2013)


Recreational Grant Programs

* Recreational Trails Program
* Land & Water Conservation
* OHV Program
 Snowmobile Program

$2.19 million in 2013
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We are family, community, economy.

We provide high quality experiences for Montana families and youth to explore, have fun, and make memories.

We enhance and engage communities and citizens with recreation programming, recreation opportunities, and special events, including:
Over 26,000 students participated in educational programs presented in Montana State Parks in 2013, an 18% increase over 2012.
More than 1200 volunteers in 2013 providing more than 38,000 hours of service, which is equal to 19 full time employees. This is an estimated 6% increase over 2012.

We support state and local economies and tourism industry. Over 2 million visits a year.


Source

State and Local
Economic Contribution

$289 mi"iﬂnln total visitor spending
1600 jObS sustained annually

: Bureau of Business and Economic Research, 2010.
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In a study conducted by the Bureau of Business and Economic Research at the University of Montana in 2010, we found that $289 million dollars is generated each year by resident and non-resident park visitors for local and state economies from spending within a 50-mile radius of state parks.

Spending money at gas stations, grocery stores, restaurants, retail, hotels, and more. There is huge return on investment to communities attributed to visitors to Montana’s state parks.

Recreation overall in Montana is a $5.8 billion industry that generate $403 Million in state and local tax revenue, according to the Outdoor Industry Association.


Our Mission

is to preserve and protect our state’s
heritage and the natural beauty of
our public lands for the benefit of
our families, communities, local
economies and out-of-state visitors.




Our Objectives

are to provide excellent land
stewardship, public safety and service
through recreation, innovation and
% " education.
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No general fund dollars

No hunting and fishing
license dollars



MONTANA

Vehicle Registration Fee is the

. \*w.
o largest source of funding

Explore More.

stateparks.mt.gov

Your vehicle registration expires on: Renew by: Customer Name:
VEHICLE INFORMATION FEE INFORMATION

RENEW ONLINE AT:
Plate No. County Tax; https://app.mt.govivrr
Plate Type Registration Fees.
Title No. Spnnéﬂr Flate:

VIN GV Renewing by mail?
Vehicle No R Farke 5.!30_1 Adjust your total and make check
: County Convenience Fee payable to:

MGWIGCW Total: )
GVW Renewing by Mail?
GVW Class Png[gge + 7 7 %
Tax Value State Parks Opt-Out” -
Plate lssue Date Donate to: Organ Donor  + I n
Brain Injury  + co m p Ia n ce
Adjusted Total (*see #5 on back)
WHAT'S NEW - www.doj.mt.gov/driving SPECIAL ACTION REQUIRED
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Our largest funding source is the annual $6 vehicle registration  fee for residents, which allows us to not have a daily entrance fee for Montanans when visiting State Parks. 

Montanans get 54 state parks for $6 a year..

$6 a year is a huge value, that’s less than an adult movie ticket, that’s less than the cost of a venti iced caffe americano from Starbucks, that’s less than a McDonald’s chicken club sandwich.

Whether you go to state parks or not, the vehicle registration fee helps Montana State Parks maintain and preserve Montana’s heritage, helps us educate our youth, and provides experiences for Montana families to recreate close to home.


Montana State Parks Established in 1939
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Montana State Parks was established in 1939 with Lewis & Clark Caverns State Park and its very own State Parks Commission.

From the beginning, the Montana State Parks system struggled to make ends meet. The Legislature established the parks system with no additional funding for operations and maintenance. In the early days, the parks system had to survive with the limited revenue brought in by the Caverns tours.

The Parks Commission was abolished in 1953 with the transfer of lands and authority to the Montana Highway Commission.


&

Montana Fish,
‘Wildlife (8 Parks
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In 1965, with the establishment of major federal funding source for outdoor recreation resources, the Parks System was transferred to the Department of Fish & Game, and authority of the system was delegated to the Fish & Game Commission. 

But the Parks System continued to be in the background of the F&W agency, which didn’t change its name to Montana Fish, Wildlife & Parks until 1979.
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HJR 32
A Study of State Parks, Outdoor Recreation,
and Heritage Resource Programs

Envirenmentsl fuslity Couneil A report to the §3nd Legislature
P.0. Box 201704 Octeber 2002
Helena, MT 58620-1704 Prepared by Hope Stockwell

Phene: (405) 444-3742
Fax: (406) £24-3971
http/leg mt gowiege

State Park System
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By the 1990, the Park System was deteriorating. Two reports were produced in 1990 and again in 2002 to analyze the Parks System and develop recommendations to improve it. Both reports concluded that Montana State Parks is challenged to sustain its level of operations. The system had too many parks, too few staff, and too little sustainable funding to meet the needs of visitors and maintain and improve the resources.

In between this, we completed our first strategic plan, the 2020 Vision, which identified many of the same challenges but failed to produce major changes.

Over the years, Montana State Parks has tried to implement strategies to right-size the system and address longstanding challenges.

Between 1990 and 2002, we shrank the park system from 60 sites to 42 sites by transferring sites to other agencies, like Canyon Ferry Reservoir to Bureau of Reclamation and Chief Joseph Battlefield to the National Park Service. We also had to close some sites like Parker Homestead outside of Three Forks.

The reports concluded that Montanans deserve better.



HJR 32 Study of State Parks, Outdoor Recreation, and
Heritage Resource Programs, 2012

Montana, Montana,
7.5 million

Arizona, 30

Number of
State Parks

Operating
Budget
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Again in 2012, a study commissioned by the Legislature again found that Montana State Parks has one of the weakest state park systems in the Rocky Mountain West, with more state parks and a smaller operating budget. Montana also has one of the lowest staffing levels at 68 FTE, compared to the average of 150 in the region.

All these studies over the years have continuously stressed that Montana State Parks is one of the most austere state park systems in the country, and we continue to be challenged to maximize the visitor experience in a sustainable way. We do so much with so little, and have some of the most passionate employees in the state if not the country. But we are challenged.

The 2012 study also found that while the state park system and programs are a tremendous resource for all residents, families, schools, communities, and the economy, the state parks system is still overshadowed by controversial wildlife issues that dominate the attention of the FWP agency.


Montana State Parks & Recreation Board
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Montana State Parks & Recreation Board
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Following the 2012 study on state parks, recreation, and heritage resources, the Legislature established the Montana State Parks & Recreation Board to oversee the Montana State Parks system and recreation programs. We have gone back to the original idea when the parks system was established with a separate Board.

The Parks Board sets policies and provides direction for Montana State Parks and recreation programs, but also is charged with working with local, state, and federal agencies to coordinate and promote recreational opportunities statewide. As a citizen board, they also work to encourage citizen involvement in management planning for those lands.


MONTANA

STATE PARKS

stateparks.mt.gov

Explore More.
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That is why we have begun to develop a separate brand from the agency. We are part of FWP, but we have different funding sources. We are about people, not bison, wolves. There is no doubt that Montana has one of the best F&W agencies in the country, and Montana’s outdoor heritage is deeply rooted in hunting and fishing. But Montana’s state parks system is not as equally as strong, and we believe that it can be as strong. 

That is what we want to address in the strategic plan: how to enhance the parks system and move it forward by building a strong constituency base and making our mission relevant to Montanans, by growing our strategic partnerships, and by diversifying our funding to sustainable levels. 

Recreation as a whole is part of Montana’s heritage, and Montana State Parks is owned by the people of Montana to protect our state’s wonderful natural, cultural, and recreational resources, and also provide for the enjoyment of them.
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I want to also highlight some of the great successes we have had the years: we have been telling our story in positive and engaging ways. We have been proactive in branding the Montana State Parks system, we redeveloped our website, and have been engaging residents and visitors with both traditional and new media.

Support through vehicle registration.


ERASS I[FED BEREF

FPREODUCT OF THE GRANT-KOHRS RANCH NHS

PROCEEDS HELP SUPPORT

MONTANA
STATE PARKS

L | NATIONAL 1
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We are constantly innovating:

We have expanded our program offerings with the support of our AmeriCorps program

We have implemented a campsite reservation program (48th in the nation)

We have diversified our Enterprise program with a partnership with the National Park Service to produce GK Jerky and developed new products to keep memories and experiences alive after a visit.
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PART 2

Funding and
Organizational
Strategies



“Happy Trails?

STATE PARKS

Your vehicle registration fee connects kids to the outdoors. EXPLORE MORE.
STATEPARKI.MT.GOV
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Our largest funding source is the $6 vehicle registration  annual fee for residents, which allows us to not have a daily entrance fee for MT residents when visiting State Parks. Montanans get 54 state parks for $6 a year.

The vehicle registration fee is an annual, optional fee—not stable source of funding. About 77% of vehicles registered are paying this fee, and 90% of Montana residents visiting state parks have paid the fee.



How are Montana State Parks Funded?

Other
2%

Park Fees

Vehicle 21%
Registration

38%

Motor Boat
Fuel & Decal
11%

Enterprise
2%

Coal Tax
9%

FY 13
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In addition to the Vehicle Registration Fee, our other top funding sources are park fees and bed tax, which we share we the tourism industry.

Park fees – visitors to our parks
Bed tax – lodging 

Dependant on our residents and visitors to support the park system. That is why our tourism partnership is so important: we share funding sources and state parks are major contributors to Montana’s economy.

One of the tasks that the Board has prioritized is identifying diversified and sustainable funding sources, particularly looking at park user fees as one option they have direct authority over.



Parks “Big 4” Fund Balance
As of 12/18/13

FY12 - 19
$14
$12
2 510
2 $8
= -
@
$2
$0
2012 2013 2014 2015 2016 2017 2018 2019
=fi=Revenues 8,810,45 | 9,482,44 10,312,3 | 9,612,55 | 9,706,822 | 9,674,88 9,707,70 | 9,707,24
=#=Fxpenditures | 8,605,05 | 9,051,95 10,918,6 10,296,8 10,153,7 10,392,2 10,835,1 11,681,5
=¢=Fund Balance| 5,840,622 6,271,141 | 5,664,79 | 4,980,50 | 4,533,58 | 3,816,200 | 2,688,75 714,406

Assumptions:

*Actuals through FY13 (solid colored), estimated FY14-19 ( dash colored)

*Fund Balance FY19 is approximate minimum reserve at 5% of estimated revenues

*Fund balance includes proposed capital expenditures of approximately $309,000 in each year
FY16-19, $618k biennium

*Fund balance includes proposed ops expenditures of approximately $225,000 in each year
FY16-19, $450k biennium
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When looking at the fund balance of Montana State Parks, Montana’s expenditures are expected to surpass our revenues.

Our fund balance (bank account) is expected to zero out by 2019, meaning that we will need to fill the gap between our revenues and fund balance in order to support our expenditures. No cushion.

This is been the trend line for a while. We have the capacity to address it now because we have a new Board. 

We are innovating to help bring in more revenues. We are actively talking about how we pay for parks. This graph is looking forward into the future as a projection. This is the trend that we need to address.

How do we bring a stable funding source to the parks system and manage what we have? We keep buying cars but we can’t pay for the insurance, gas, etc.

We need to be proactive in addressing the funding challenges of the State Parks system, both through funding as well as organizational strategies.


 What is a state park?
* How many state parks should there be?

* What do we do with lands that are not deemed
significant?

* What role does Montana State Parks have in the
tourism industry?

* What strategies should we pursue to enhance the
parks system?
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That is why we are faced with questions such as...
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Next Steps



Glasgow

Monday, April 21
4:00 pm - 7:00 pm
Cottonwood Inn
45 1st Ave NE

Glendive

Tuesday, April 22

4:00 pm - 7:00 pm

Dawson Community College
300 College Drive

Billings

Wednesday, April 23

4:00 pm - 7:00 pm

Pictograph Cave State Park, 3401
Coburn Road

Kalispell

Monday, April 28
4:00 pm - 7:00 pm
Lone Pine State Park
300 Lone Pine Rd

Missoula

Tuesday, April 29

4:00 pm - 7:00 pm
Travelers' Rest State Park
6717 Highway 12 W

Whitehall

Wednesday, April 30

4:00 pm - 7:00 pm

Lewis & Clark Caverns State Park
25 Lewis and Clark Caverns Rd.

Helena

Thursday, May 1

10:00 am - 1:00 pm

Carroll College, Campus Center
1601 North Benton

Great Falls

Thursday, May 1

4:00 pm - 7:00 pm

First Peoples Buffalo Jump State Park
342 Ulm-Vaughn Rd., Ulm



Contact Information

Maren Murphy, Parks Planner
marenmurphy@mt.gov
406-444-3364

www.stateparks.mt.gov
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